













This paper is about the coordination problem in the region-university cooperation through the 
rural development program to prompt the residents to rediscover their own village.  In this pa-
per the author reports his own experience in the rural development program jointly organized 
by Kagoshima prefecture and the International University of Kagoshima.  The program is con-
stituted by the walking event for villagers for finding the village’s good points and bad points and 
the several workshops for talking for planning how to develop and utilize the good points and 
how to improve the bad points.  This is originally aimed to enhance the ability of residents to 
govern themselves and to organize the activity for conservation of the rural environment.  In 
2009 Kagoshima prefecture proposed a plan to the International University of Kagoshima to 
make the students participate in the program to stimulate the residents to reach a brand-new 
idea and they started the cooperation.  Through this experience it became clear that it is impor-
tant to coordinate the learning processes of both the villagers and the students, though their 
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